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KALAMAZOO PUBLIC SCHOOLS 
Board of Education Meeting 

1220 Howard Street 
December 2, 2021 – 7:00 P.M. 

A G E N D A 
 

I. Call to Order 

II. Pledge of Allegiance 

III. Acceptance of Agenda 

IV. Attendance 

V. Board Recognitions 

VI. Committee Reports/School Reports 

VII. Correspondence 

VIII. Consent Calendar Items 
A. Minutes 

November 11, 2021 Regular Meeting Minutes 
 

B. Business and Financial Reports 
  Purchase Requests 2022-09, 2022-10, 2022-11, and 2022-12 

C. Personnel Items 
Personnel Changes 

IX. Reports and Recommendations 
A. 2022 Bond Resolution 

B. ESSER Spending Plan Update 

C. 2013 Bond Refunding Ratifying Resolution 

X. Persons Requesting to Address the Board (3-minute individual limit) 

XI. Other Business 

XII. Comments by Trustees/Superintendent 

XIII. Closed Session (if needed) 

XIV. Next Regular Board of Education Meeting: Thursday, December 16, 2021, 7:00 p.m. 



  VIII.A. 

KALAMAZOO PUBLIC SCHOOLS 
Board of Education Meeting 

1220 Howard Street 
November 11, 2021 Regular Meeting – Minutes 

 
I. Call to Order 
 President Sholler-Barber called the November 11, 2021 regular Board of Education meeting to 
 order at 7:02 p.m.  She dedicated the meeting to teachers, students, and staff, all of whom are 
 working to make this year work.  
 
II. Acceptance of Agenda 
 
 MOTION:   Moved by Trustee Hill, supported by Trustee Greschak, to accept the agenda as 
 presented.  

 Board Discussions:  None.  

 Disposition: Voice vote; motion carried unanimously.  
 
III. Attendance 

Board members present: Ken Greschak, Jennie Hill, Jermaine Jackson, Megan Maddock, Tandy 
Moore, Patti-Sholler-Barber.  Absent: TiAnna Harrison.  Superintendent Dr. Rita Raichoudhuri 
was also present. 
 

IV. Board Recognitions 
None. 
 

V. Committee Reports/School Reports 
Operations and Marketing Committee 
Trustee Greschak, chair, reported that the committee met on November 8, 2021, and discussed 
grant allocations, ESSER funds, the district’s S&P credit rating, and the bond proposal, including 
the community input process and projects.  Assistant Superintendent of Operations Jim English 
will share the latter in his presentation. 
 
Evaluation and Accountability Committee 
Trustee Hill, chair, reported that the committee met on November 9, 2021.  The committee 
continues to work on evaluating board procedures and will follow the Michigan Association of 
School Boards (MASB) guidelines, which has seven sections—code of ethics, meetings, 
communications, board development, board and district oversight, policy and procedure, and 
personnel.  The committee is also reviewing procedures from other school districts in Michigan.   
 
The committee is responsible for the superintendent evaluation and the process is currently on 
track.  One-to-one check-ins were held over the summer; small group meetings in the fall.  The 
committee will present a motion to the board to use the MASB outline for the evaluation at this 
meeting. 
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In 2019, the committee began a project to provide a document for the public that gives 
information on board proceedings and how to contact board members.  They continue with work 
on the document.  
 
Curriculum Committee 
Trustee Sholler-Barber, chair, reported that the committee discussed course changes and 
professional development.  
 

VI. Correspondence 
Secretary Hill reviewed the correspondence received for the period of October 27 through 
November 9, 2021. (File #8) 
 

VII. Consent Calendar Items 
President Sholler-Barber presented the Consent Calendar items: VIII.A. October 28, 2021 
Regular Meeting Minutes and VIII.B. Personnel Changes. 
 
MOTION: Implied to approve the Consent Calendar as presented.  
 
Board Discussion: None. 
 
Disposition: Voice vote; motion carried unanimously.  

 
VIII. Reports and Recommendations 

A. Dr. Raichoudhuri’s update 

I previously shared the following timeline, which outlines the process for virtual students to opt-
in to in-person learning for the remainder of the school year.  Our team is in the process of 
finalizing the placements of students transferring from virtual to in-person learning.  The school 
assignment letters will be sent by email and US Mail on Monday, November 15.  Trimester 2 
begins on Monday, November 29, following Thanksgiving recess. 

 

As I previously reported, we received 132 total of requests to transfer to in-person learning.  After 
further conversations with some families about their school assignments, eight students have 
elected to remain in our virtual school for the second trimester.  Virtual students will have another 
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opportunity to transfer to in-person learning for the third trimester.  I will announce the timeline 
for Trimester 3 at the end of January. 

Trimester 2 Mask Mandate 

On October 18, I sent a letter to families announcing that KPS would continue its mask mandate 
for Trimester 2.  The Kalamazoo County Health and Community Services Department is set to 
rescind their public health order on December 17, which requires the use of face masks by 
individuals in kindergarten through grade six while in an educational setting.  I want to make sure 
that it is understood that the lifting of the public health order does not impact the KPS mask 
mandate for the second trimester.  School districts are allowed to institute their own mask 
requirements.  The Centers for Disease Control and Prevention (CDC), the Michigan Department 
of Health and Human Services (MDHHS), and the Kalamazoo County Health and Community 
Services Department continue to recommend indoor masking for all teachers, students, staff, and 
visitors to K-12 schools, regardless of vaccination status.  Indoor masking for all in K-12 schools 
aims to reduce transmission of COVID-19, prevent student and employee absenteeism due to 
illness, and promote a healthy in-person learning environment.  We follow a layered protection 
strategy to ensure a healthy learning environment, allowing children to remain healthy and 
physically present in the classroom setting. 

Pfizer COVID-19 Vaccine 

There was a large response to the COVID-19 vaccine clinic held at Kalamazoo Central on 
November 2.  We partnered with Family Health Center to host this drive-through clinic.  Even a 
brief snowstorm didn’t deter the people waiting to get their Pfizer vaccines and booster shots.  

KPS again collaborated with the Family Health Center to host an indoor clinic at Loy Norrix 
High School on November 5.  We will continue to collaborate with our healthcare partners to 
offer opportunities for our employees, parents, and students to get the vaccine.  It is the best layer 
of defense against COVID-19.  

The COVID-19 vaccine is now available for 5- to 11-year-old children.  Parents/guardians 
wishing to protect their children from COVID-19 may schedule an appointment with the Health 
Department on their website or by calling the COVID-19 Call Center at (269) 373-5200 
(Monday-Friday, 8:30 a.m. to 5 p.m.).  Appointments for Saturday’s clinic are required.  There 
will be no walk-in appointments available at the Health Department for the 5- to 11-year-old age 
group for their COVID-19 Pfizer vaccine.  An appointment is required.  The COVID-19 vaccine 
is widely available in the community.  To find other vaccination clinic options available in the 
community, you may contact your child’s doctor or visit www.vaccines.gov.  

Community Violence and School Safety 

From conversations with our partners in law enforcement, we know there has been an increase in 
violence in general, which is also impacting youth violence in our community.  These conflicts 
are spilling over into our schools.  While schools play a large role in mitigating violence, we also 
need full community involvement.  

http://www.vaccines.gov/
http://www.vaccines.gov/
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I’m calling for our students, parents, and the Kalamazoo community to join together to address 
the violence.  Fights have always happened in schools, but social media has raised visibility or 
often portrays incorrect or false information from locations that are not within our schools.  
Please join us in doing your part to keep our schools safe.  School safety is a shared community 
responsibility.  If you have ideas, please share them with 
Communications@kalamazoopublicschools.net.   

I will review the strategies and investments the district has in place to provide safe and supportive 
school environments. 

● We have enhanced our social-emotional learning (SEL) curriculum and incorporated key 
concepts, such as self-regulation and self-management, in everyday learning.  

● We have invested hundreds of thousands of dollars to support student and staff growth that 
will lead to safety as part of our KPS Acceleration Plan that I unveiled in June. 

● We have hired additional campus safety staff, and our head of safety and security Chief 
Webster is currently interviewing additional potential candidates.  If you or someone you 
know is interested in joining our safety team, please contact us.  

● We have schools with secured entrances—a capital investment project as a result of our 
2018 bond.  

● Every school has a safety plan which is reviewed annually by our safety team, school 
leadership, and stakeholders.  The district has an aligned Emergency Management Plan that 
is approved annually by our Chief of Safety and Security, the chiefs of all the police 
departments that we work with, and the chief of the county Office of Emergency 
Management Office, among others.  

● We consistently enforce our code of conduct when students make poor choices.  

● Schools now have peace rooms.  

● Staff and students are not only trained on safety drills, but now they are also trained on 
conflict mediation and resolution.  

● We have school resource officers in our two large comprehensive high schools.  

mailto:communications@kalamazoopublicschools.net
mailto:communications@kalamazoopublicschools.net
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Additionally, we have increased the number positions for climate and culture coaches in schools 
and behavior specialists, invested heavily in SEL programming like PlayWorks and Move This 
World, among others, which led to hiring more activity helpers. 

Student safety is our top priority.  KPS has these strategies and investments in place and will 
continue to invest in resources to keep our staff and students safe. 

Newcomer Centers 

KPS recently participated in two stories on Channel 3.  One story was about our efforts to 
welcome refugee students to our classrooms (https://wwmt.com/news/local/kalamazoo-public-
schools-welcomes-afghan-refugee-students-to-the-classroom).  This story was incredibly well 
received by our community.  As I previously shared, we have created newcomer centers at both 
Lincoln International Studies School and Milwood Magnet School to provide sheltered 
classrooms for students new to our country and our education system.  We have a handful of 
newcomer students enrolled and anticipate a number of additional students to be arriving before 
the end of the year.  

Additional Support for Students 

The second news story was about how parents can help their children who may be falling behind 
academically or who could use additional support at home to accelerate their learning 
(https://wwmt.com/news/local/how-can-you-help-if-your-kids-are-behind-in-school).  I will 
review the helpful suggestions created by our Instruction and Student Services (ISS) department.  
These suggestions are great resources for parents to keep in mind as children are home over the 
holidays.  

Here are some ideas around what families can do to support students: 

Work closely with your student’s teacher 

• Check your child’s backpack every night for homework or important information. 
• Record your child’s teachers’ contact information in your phone or email. 
• Check to see if your child’s class uses Google classroom to assign homework or missing 

assignments. 
• For grades 4 to 12, log on to the Home Access Center to check on grades and 

assignments. 
• For kindergarten to grade 5, review the student improvement plans for specific areas of 

focus. 

Utilize online intervention tools to support independent practice 

• Students in kindergarten to grade 8 can access DreamBox Learning to practice math 
skills. 

• Students in kindergarten to grade 5 can access Lexia for practice with reading skills. 
• Students in grades 6 to 8 can access Powerup for practice with reading skills. 
• High school students can use Khan Academy to access ELA, math, and science content. 
• The KPS family resources page has more information on how to access the online tools 

and additional resources for families.  

  

https://wwmt.com/news/local/kalamazoo-public-schools-welcomes-afghan-refugee-students-to-the-classroom
https://wwmt.com/news/local/kalamazoo-public-schools-welcomes-afghan-refugee-students-to-the-classroom
https://wwmt.com/news/local/kalamazoo-public-schools-welcomes-afghan-refugee-students-to-the-classroom
https://wwmt.com/news/local/how-can-you-help-if-your-kids-are-behind-in-school
https://wwmt.com/news/local/how-can-you-help-if-your-kids-are-behind-in-school
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Promote reading and writing  

• Have books throughout the home and in a special place.  This helps children see 
themselves as readers and writers.  

• Have fun! Write letters to friends and family.  Read a recipe.  Read and write together to 
make it fun!  

• Be an adult reader so your child sees you reading.  

Have patience 

• When children are trying to sound out an unfamiliar word, give them time to do so.  
• Help your child look closely at the first letter or letters of the word.  
• Explain words that your child does not understand.  

Talk about what you read  

• Ask your child questions about the story.  
• Lead with questions such as, “why do you think the fish might have done that?” or 

“what do you think will happen next?”  
• Connect what you read with conversations, such as, “if the children in this story did a 

clean-up day for Earth Day, what do you think we could do for Earth Day?”  

Read aloud together  

• Storybooks are fun and so are informational books, magazines, and newspapers.  Try 
reading different types of materials with your child.  

• Did you find a new word? Talk about the word, discuss examples, and find ways to use 
the word.  The more we use a new word, the better we learn it.  

Read everywhere  

• Provide things to read all over the home like storybooks, newspapers, or poetry.  
• Find books or other reading material tied to your child’s interests!  
• Read and talk about signs in the environment. 

Promote the usefulness of math 

• Have a positive attitude towards math.  
• Play games—cards or board games—that use counting or keeping score. 
• Make meals together making sure that you talk about measuring, temperature, time, etc. 
• Create a schedule or set time limits to help students keep track of time. 
• Ask questions about estimation—how long, how big, how heavy. 
• Give children an allowance or ways to earn money; talk about saving and spending 

using a budget. 

Fresh Food Boxes 

The KPS Social and Emotional Learning Center at Oakwood received a grant from the Southwest 
Michigan Food Bank to support a food pantry, food boxes, pantry and holiday help.  The fresh 
food boxes began yesterday and will be available at our refugee family nights twice a month.  The 
food pantry will begin by Christmas.  This will be available to our KILP students, refugee 
families, and ESL families that take classes at the SEL professional development center at 
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Oakwood.  Schools may also refer other families in need to the SEL Center pantry if their school 
does not have one in place.  

ESSER III Stakeholder Survey 

I announced at our October 28 meeting that the district was launching a survey to obtain 
stakeholder feedback about ESSER III funds.  This funding will last for three years and it is 
intended to help sustain the safe operation of schools and to address the impact of the coronavirus 
pandemic on students.  ESSER funding must be used to meet needs that have resulted from the 
COVID-19 pandemic.  The survey link was available on our website, was emailed to families and 
employees, shared on social media, and sent to community partners.  Survey responses were 
collected through 11:59 p.m. on Sunday, November 7.  

We had 1,311 responses to the survey.  The highest stakeholder group responding was parents 
representing 83% of respondents; about 22% were KPS teachers, administrators, other 
employees, students and bargaining unit leaders.  The remaining 3% were community members 
and representatives of civil rights organizations.  

 

We asked stakeholders to prioritize broad categories on a 1-5 scale, with 1 being the highest 
priority and 5 being the lowest priority.  The highest number of priority 1 responses was for the 
first category: addressing learning loss among students, followed by monitoring student academic 
progress to identify students who need more help.  The other five categories were more evenly 
distributed between priority level 1, 2, or 3.  
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The final survey question was open-ended and asked for additional options for one-time or short-
term use of the school emergency relief funds to address learning recovery and the impact of 
COVID-19.  We received over a thousand responses and have carefully reviewed them.  Below is 
a word cloud of the most common topics submitted by stakeholders.  

 

I would like to thank everyone who took the time to respond to our survey.  Mr. English will be 
sharing additional information about our ESSER III application at the next board meeting.  

The Higher Promise  

Exactly sixteen years ago, on November 10, The Kalamazoo Promise was announced at a Board 
of Education meeting by former superintendent Dr. Janice Brown.  This week The Kalamazoo 
Promise announced a community-wide initiative called The Higher Promise.  The Higher 
Promise challenge is an exciting initiative to leverage our business partnerships to increase 
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opportunities for our Promise Scholars.  The Kalamazoo Promise has provided thousands of 
Kalamazoo Public Schools students with the ability to access higher education over the past 16 
years, and the Higher Promise gives them a chance to build on those educational successes by 
gaining meaningful employment experience with the business leaders in the region.  Classroom 
learning is only one step in a student’s journey to find workplace success and fulfillment.  The 
Higher Promise will help students develop those other essential skills that one can only learn 
from meeting the demands and responsibilities of being in a work environment.  I am so excited 
and grateful to The Promise and our business community for this continued commitment to the 
success of our students.  Kalamazoo Public Schools is also excited about being an employer 
partner for this initiative.  Our commitment to our students doesn’t end when they graduate.  We 
are there for them as they realize their potential.  For more information visit 
www.kalamazoopromise.com/higher-promise. 

Veterans Day 

I would be remiss if I didn’t acknowledge that today is Veterans Day.  On behalf of KPS, I would 
like to extend my respect and gratitude to everyone who has served.  That concludes my 
presentation.  I will now pass the presentation to Mr. English for the 2022 Bond Update.  

2022 Bond Update 

Beginning in October, the district invited community members to participate in five meetings to 
review facilities and capital improvement needs and provide a recommendation to the board on 
whether the district should pursue a bond issue to address any identified needs.  Mr. English 
began his presentation by sharing more detail about the review process with the board, 
specifically community feedback and involvement.   

Earlier in the year, KPS retained Epic MRA to conduct a survey of 400 community members to 
gauge community interest in and support for a possible bond proposal.  The survey participants 
were people who vote on KPS ballot initiatives, meaning they reside in the school district, though 
they were not necessarily parents/guardians or do not necessarily have students attending KPS 
schools.  When asked if they would support a bond proposal on the ballot, 79% of those surveyed 
indicated they would likely vote to support.  A bond is a type of debt that school districts take on 
that is paid back with millage paid by taxpayers through property taxes.  The community group 
reviewed the August survey results as part of their considerations.  Volunteer community 
members on the committee also had presentations from athletic directors and administrators, and 
took facilities tours to better understand needs.   

Mr. English shared a graphic showing KPS’s bonds and debt payments going back to 2010.  It 
highlights the district’s principal management and how the current request can be achieved 
without a millage increase.  

http://www.kalamazoopromise.com/higher-promise
http://www.kalamazoopromise.com/higher-promise
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The group worked to compile a comprehensive needs list totaling more than $509 million, 
including $50 million in technology needs in the next 10 years, $7 million in vehicle needs, and 
$450 million for facilities over the next five years.  The district can put forth a $197 million bond 
request without a millage increase.   

The needs list was broken into three major categories: protecting district assets, classroom 
investments, and athletic projects.  Protecting district assets includes things like maintaining KPS 
facilities and buses, adding cooling, improving energy efficiency, and safety and security 
generally.  The classroom investment category encompasses items that impact the learning 
environment like replacing portable classrooms with permanent rooms, technology replacement 
and upgrades, and fine arts equipment and band/orchestra instruments.  Athletic projects center 
around improving opportunities for student athletes, including upgrading athletic fields and 
swimming pool replacement.  

In 2017, the district conducted a broader analysis and developed a facility cost index (FCI), which 
has helped inform maintenance priorities.  Part of that analysis was comparing renovation costs 
with replacement costs with the goal of being good stewards of these resources, providing the 
best education possible to students, and making the best use of taxpayer dollars.  

Mr. English noted that there was very strong community engagement in the assessment process.  
A recommendation on a proposed bond for May 2022 will be presented to the board in 
December.   

Board Discussion 

Trustee Jackson: 

• Thanked Mr. English for his presentation 
• Enjoyed attending the community meetings; found volunteers to be very supportive 
• Challenge as community member is not having access to how financial decisions are 

made 
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• Take opportunity to inform entire district about process to garner support 

 Trustee Hill: 

• Impressed with community’s focus on academics and safety at community meetings 
• Thanked community members who took the time to participate in review process 

 Trustee Maddock: 

• Attended each of the five listening sessions  
• Appreciated visual on debt payments by issuance; helped to understand bond position 
• All the identified needs cannot be met in one bond, but may be included in future 

requests 
• Also appreciates the value placed on protecting district assets and maintaining buildings 
• Was able to hear what the community wants to prioritize; may not have considered the 

same things, but the goal was to set priorities based on community feedback 

 Trustee Greschak: 

• Appreciates community input  
• Would like to see bond issue rephrased to specify improving playing surfaces; allow 

opportunities to investigate alternatives to artificial turf 
• Concerned about legacy cost of artificial turf or having to replace completely  
• Overall, wonderful assessment of district’s needs 
• Not opposed to fixing the fields; can have point of pride in having natural turf fields 
• Would like more due diligence 

 Mr. English: 

• Speaking to future liability, artificial fields last 10 to 15 years; maintenance required  
• District leadership should approach the issue with eyes wide open; appreciates the 

discussion.  Similar to discussions had in community groups 
• Safety and security is one of the pillars of the bond issue 
• Committed to sharing results of further research before bringing issue to vote 
• Important to be unambiguous in moving forward with plan; indecision may affect 

community’s willingness to support.  Transparency key 
• Decision about natural or artificial turf not immediately required when making decision 

to put bond on ballot  

 Dr. Raichoudhuri: 

• Community expressed why artificial turf was a priority.  Reasons included injuries 
sustained on grass fields, sense of belonging for students 

• Of all high school fields in Southwestern Michigan Athletic Conference (SMAC), only 4 
schools without artificial turf fields; two of the four are KPS schools 

• Pivotal point in discussions was when parents and athletic coaches shared that once our 
fields are no longer usable in a season, KPS has to rent fields from Portage and other 
districts 

• Impacts students’ pride and sense of belonging.  Community unanimously picked 
artificial turf of all options presented 
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 Trustee Sholler-Barber 

• Commends Mr. English and Dr. Raichoudhuri for including community in process from 
beginning 

• Amazing to see community engagement and interest; volunteers represented variety of 
interested parties 

• Board members and community member interaction during listening sessions was good 
• Shout to the community for willingness to participate 
• Appreciated walk-throughs with committee members to better understand needs 
• Taking time to make sure participants were engaged and understood issues built 

confidence 
• Athletics are huge pillar to big chunk of our students 

IX. Persons Requesting to Address the Board (3-minute individual limit) 
None. 

 
X. Other Business 

Trustee Hill, on behalf of the Evaluation and Accountability Committee, presented a motion 
related to the superintendent evaluation process.  

MOTION: Trustee Hill, supported by Trustee Jackson, made a motion that we adopt the 
Michigan Association of School Boards superintendent evaluation instrument for Dr. 
Raichoudhuri’s evaluation for the 2021-2022 school year.   

Board Discussion: None.  

Disposition: Roll call vote; motion carried unanimously.  

XI. Comments by Trustees/Superintendent 
 
 Trustee Greschak: 

• Encourages all who can get vaccinated, to be vaccinated.  New variant is troublesome and 
can prove to problematic  

• Best thing we can do to protect our friends and family from serious illness and 
hospitalization is to be vaccinated 

 Trustee Hill: 
• Shout out to those retirees who brought their talents back to work for KPS 
• Very glad that KPS is keeping the mask mandate; large uptick in infections in Kalamazoo 

County 
• School safety is our top priority; must work together with the community 
• Appreciated Dr. Raichoudhuri’s report about working together with community; students 

bring things with them that happen in their communities 

 Trustee Moore: 
• We should keep talking about how to make virtual participation an option at meetings, 

especially with increase of COVID cases 
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 Trustee Jackson: 

• Thanked Dr. Raichoudhuri for her presentation and for making student safety a priority 
for district 

• Many things have happened recently in our community and local neighborhood that have 
burdened his heart; many that have indirectly involved our students 

• Grateful to see increase in students returning to in-person learning because school is often 
the safest place for them 

• In agreement with mask mandate 
• Very excited to hear about arrival of refugees and students to the district 

 Trustee Sholler-Barber 
• Shout to new city commissioners as partners 
• Parents, grandparents, guardians, caregivers should discuss with their students the options 

available to them like peace rooms 
• Love the concept of shared responsibility.  We are in the community; a lot the issues we 

have in school come from the area 
• Pleased that KPS has stuck with mask mandate.  Some districts in the area had to end 

classes early due to illness 
• Grandchildren received their vaccine this week; scarcity has improved 
• District still needs substitute teachers; national issue  
• Thanks to teachers and administrators who are making effort to deal with framework of 

challenges COVID provides 

 Dr. Raichoudhuri had not comments.  

XII. Closed Session (if needed) 
 President Sholler-Barber did not call for a closed session and adjourned the meeting at 8:26 p.m.  

XIII. President Sholler-Barber announced the next regular Board of Education meeting date: Thursday, 
December 2, at 7:00 p.m.    
            

Respectfully submitted, 
  
Tabatha Coleman, Recording Secretary 
on behalf of Jennie Hill, Secretary 
Board of Education  
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KALAMAZOO PUBLIC SCHOOLS 
Office of the Superintendent 

 
 
TO: Board of Trustees 

 
FROM: Dr. Rita Raichoudhuri, Superintendent 

 
DATE: December 2, 2021 

 
SUBJECT: Approval of the Attached Purchase Recommendations 

 
RECOMMENDATION: It is recommended that the board approve the purchases reflected on 

the attached Purchase Recommendation Data Sheets. 
 
RATIONALE: In general, purchases greater than $26,046 for materials, supplies, 

equipment, building construction, renovation, or repairs are brought before 
the board for approval. 

 
The attached purchase recommendation data sheets include all purchases 
that require approval at this time. Aspects of the purchases that are 
considered significant to the decision-making process are outlined on the 
data sheets. 
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KALAMAZOO PUBLIC SCHOOLS 
 

PURCHASE RECOMMENDATION DATA SHEET 
 
 

 Board Meeting Date: December 2, 2021 
 Request Number: 2022-09          
 Amount: $187,590.00 

 
 
Item:  HEPA Filters for Cafeterias 
 
Cost Center: ESSER III 
 
Cost Center Representative(s) Attending Board Meeting:  Jim English    
 
Description of Need:  
This purchase recommendation is for the purchase of portable air purification systems to be installed in 
cafeterias with older ventilation systems throughout the district. The air purification systems utilize 
advanced HEPA filtration that is specifically designed to improve indoor air quality.  
     
Vendor: Quality Air Service, Inc  
                Portage, MI  
                  
Number of Proposals Requested:  4       Received: 4    
 
Low Bid Accepted: No 
 
Additional Information:  
The selected units prevent anyone from adjusting or modifying the controls of the unit, have highly 
insulated cabinets which aid in the absorption of sound and vibration, and can be programmed to turn on 
and off on a weekly schedule.  
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KALAMAZOO PUBLIC SCHOOLS 
 

PURCHASE RECOMMENDATION DATA SHEET 
 
 

 Board Meeting Date: December 2, 2021 
 Request Number: 2022-10      
 Amount: $64,610.00 

 
 
Item:  New Exterior Marquee at Kalamazoo Central High School      
  
Cost Center: 2018 Bond  
 
Cost Center Representative(s) Attending Board Meeting:  Jim English                                                                                    
 
Description of Need:  
The existing exterior marquee at Kalamazoo Central is irreparable.  It needs to be replaced.  This 
purchase recommendation will remove the existing sign, replace it with our standard two-sided 6’x 5 1/2’ 
full color marquee with a new masonry base.   
 
Vendor: Praise Sign Company  
 Grandville, MI 
 
Number of Proposals Requested:  6    Received:  3 
 
Low Bid Accepted:  Yes  



  VIII.B. 

KALAMAZOO PUBLIC SCHOOLS 
 

PURCHASE RECOMMENDATION DATA SHEET 
 
 

                                                        Board Meeting Date: December 2, 2021 
                                          Request Number: 2022-11    
 Amount: $108,615.00 

 
 
Item:  Visitor, Emergency and Volunteer Management System for all School Buildings 
       
Cost Center: ESSER II  
 
Cost Center Representative(s) Attending Board Meeting:  Don Webster 
 
Description of Need:  
The Raptor School Safety Suite integrates visitor, emergency management, and volunteer software to help 
schools manage every aspect of safety.  The visitor management software confirms every visitor is 
screened and schools know who is on site, the emergency management software enables schools to 
respond to any emergency in seamless collaboration with first responders, and the volunteer management 
software streamlines the volunteer process while assuring that appropriate background checks are 
conducted. 
     
Vendor: Raptor Technologies  
                Houston, TX 
 
Number of Proposals Requested:  10    Received:  4 
 
Low Bid Accepted:  No 
 
Additional Information:  
A committee consisting of security, technology, facilities, purchasing, and school staff reviewed the 
proposals and demonstrations, and unanimously chose Raptor Technologies.  The Raptor system provided 
the most complete system for emergency response and reunification.  
 
 
 
 
 
 
 
 
 
 



  VIII.B. 

KALAMAZOO PUBLIC SCHOOLS 
 

PURCHASE RECOMMENDATION DATA SHEET 
 
 

 Board Meeting Date: December 2, 2021 
 Request Number: 2022-12 
 Amount:  $798,024.00 
 

 
Item:  Hillside Middle and Milwood Magnet Kitchen Equipment  
 
Cost Center: 2018 Bond  
 
Cost Center Representative(s) Attending Board Meeting:  Jim English 
 
Description of Need:  
The kitchens and serving lines at Hillside Middle School and Milwood Magnet School are being 
remodeled this summer as part of the 2018 bond projects.  This purchase recommendation is an early 
package for equipment.  With long lead times on many of the equipment pieces, it was determined that 
the equipment should be bid at this time so that it is available for the start of the project.   This purchase 
also includes the demolition of the existing equipment. 
 
 
Vendor: Stafford-Smith Inc.  
 Kalamazoo, MI  
 
Number of Proposals Requested:  12       Received:  2 
 
Low Bid Accepted: Yes  
 
Additional Information:  
 
Budget          $770,000.00 
Bid Amount $798,024.00 
                                           
Under/(Over)     ($28,024.00) 



  VIII.C. 
 

KALAMAZOO PUBLIC SCHOOL 
Office of the Superintendent 

 
             

TO:  Board of Trustees 
   
FROM:  Dr. Rita Raichoudhuri, Superintendent 
   
DATE:  December 2, 2021 
 
SUBJECT: Personnel Changes  
 
 
RECOMMENDATION:  It is recommended that the board approve the following employment changes:   
 

I. Employment  
A. Professional/Management 

   Marisa L. Bergh, Choir Teacher, Loy Norrix High School, 11/15/2021 
   Tyrus K. Ratliff, Physical Education Teacher (FTE 0.8) and Building Substitute   
   (FTE 0.2), Maple Street Street Magnet School for the Arts, 11/15/2021 
   Alyssa C. Rohr, Occupational Therapist, Instruction and Student    
   Services, 11/17/2021 
   Austyn N. Sabin, English as a Second Language (ESL) Teacher, Lincoln   
   International Studies School, 11/15/2021 
   Jacob A. Sanford, District Instructional Technology Coach, Instruction and   
   Student Services, 12/6/2021 
   Anitra S. White, Executive Personnel Specialist, Human Resources Department,  
   11/15/2021   
   

B. Classified 
Denise M. Miller, Instructional Secretary for Curriculum, Instruction, and Professional 
Development, Instruction and Student Services, 11/15/2021 
Clara A. Valenti, Bilingual Paraprofessional, Spring Valley Center for Exploration, 
11/11/2021 
 

II. Promotions/Key Transfers 
A. Professional/Management 

 
B. Classified 
  

III. Leaves of Absence 
A. Professional/Management 

 
B. Classified 

 
IV. Terminations 

A. Professional Management 
Mark C. Howkins, KFLEX Virtual Teacher Secondary, KRESA Focused Learning 
Experience (KFLEx), K-12 Virtual Learning Program, 11/28/2021, Resignation 



  VIII.C. 
 

Kathryn B. Kuropas, Math Teacher, Milwood Magnet School: A Center for Math, 
Science, and Technology, Resignation 
Lisa C. Schroer, Math Teacher, Loy Norrix High School, 10/29/2021, Resignation 
Josephine Sepanski, English as a Second Language (ESL) Teacher, Loy Norrix High 
School, 11/23/2021, Resignation 
 

B. Classified 
Omar S. Buchanan, Special Education Paraprofessional, Greenwood Elementary 
School, 11/26/2021, Resignation 
Timothy D. Johnson, Special Education Paraprofessional, Linden Grove Middle School, 
10/29/2021, Resignation 
Harmony J. Manion, Instructional Secretary for ELA, Social Studies, and Library 
Services, Instruction and Student Services, 11/12/2021, Resignation  
Andrea N. Prudden, Special Education Paraprofessional, Instruction and Student 
Services, 11/19/2021, Resignation 
Deborah L. Willis, 10-month Lead Secretary, Instruction and Student Services, 
12/31/2021, Retirement 
 

V. Termination from Leave of Absence 
 A. Professional/Management 

  
B.   Classified 
  

VI. Return from Leave of Absence 
A.      Professional/Management 

  
B.      Classified 

  
VII. Lay-offs 

A. Professional Management 
 

B. Classified 
 

VIII. Transfers and or Additional Duties Accepted as a result of COVID-19 and Virtual Learning 
A.       Professional Management 

 
B.       Classified 
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Kalamazoo Public Schools, Kalamazoo County, Michigan (the “District”) 

A regular meeting of the board of education of the District (the “Board”) was held: 

☐ in the _____________________________________, within the boundaries of the 
District,  

☐ electronically through _________________ with identification number _______ 

on the 2nd day of December, 2021, at _____ o’clock in the __.m. (the “Meeting”) 

The Meeting was called to order by _____________________, President. 

Present: Members                                 

Absent: Members                                 

The following preamble and resolution were offered by Member ___________________ 
and supported by Member ____________________: 

WHEREAS:  

1. In the opinion of this Board it is necessary and expedient to ask voters whether to 
approve a bond project consisting of purchasing, erecting, completing, remodeling, equipping and 
reequipping, and furnishing and refurnishing school buildings, including safety and security 
improvements, structures, athletic fields, play fields, playgrounds and facilities; acquiring, 
preparing, developing, and improving sites; purchasing school buses; and acquiring, installing, and 
equipping and reequipping school buildings for instructional technology. 

2. This Board estimates the necessary cost of the project to be One Hundred Ninety-
Eight Million One Hundred Ninety-Four Thousand Nine Hundred Eighty Dollars ($198,194,980). 

3. It will be necessary for the District to borrow the sum of One Hundred Ninety-
Seven Million One Hundred Thirty-Five Thousand Dollars ($197,135,000) and issue the bonds of 
the District therefor, the remaining funds to be derived from the investment of the bond proceeds. 

4. This Board intends to submit a proposition at a special election to be held on 
Tuesday, May 3, 2022. 

5. On or before 4:00 p.m. on Tuesday, February 8, 2022, the Board shall certify any 
ballot proposition to be submitted to the voters at such election to the election coordinator or 
coordinators designated to conduct elections within the District (the “Election Coordinator”). 

NOW, THEREFORE, BE IT RESOLVED THAT: 

1. A special election of the school electors of the District be called and held on 
Tuesday, May 3, 2022. 

2. The proposition to be voted on at the special election shall be stated on the ballots 
in substantially the form as set forth in Exhibit A.  
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3. The Election Coordinator is requested to: 

a. Utilize Kalamazoo Gazette, a newspaper published or of general circulation within 
the District, for publication of notices in accordance with the election law 
requirements. 

b. Utilize ballot proposition summary information, as prepared by legal counsel, in 
the forms of the notices of last day of registration and election in substantially the 
form as set forth in Exhibit B attached hereto. 

c. Provide a proof copy of the ballot to the District and its legal counsel in sufficient 
time to allow the ballot to be proofread prior to printing. 

4. This Board estimates the period of usefulness of the improvements for which bonds 
of the District in the amount of One Hundred Ninety-Seven Million One Hundred Thirty-Five 
Thousand Dollars ($197,135,000) are to be issued to be not less than thirty-two (32) years. 

5. The Secretary of this Board is hereby authorized and directed to file a copy of this 
resolution with the Election Coordinator and with any Election Clerk or clerks designated to 
conduct elections within the District by 4:00 p.m., on Tuesday, February 8, 2022. 

6. All resolutions and parts of resolutions insofar as they conflict with the provisions 
of this resolution be and the same are hereby rescinded. 

Ayes:  Members                 

Nays:  Members                  

Resolution declared adopted. 

  
Secretary, Board of Education 

The undersigned duly qualified and acting Secretary of the Board of Education of 
Kalamazoo Public Schools, Kalamazoo County, Michigan, hereby certifies that the foregoing 
constitutes a true and complete copy of a resolution adopted by the Board at the Meeting, the 
original of which is part of the Board’s minutes. The undersigned further certifies that notice of 
the Meeting was given to the public pursuant to the provisions of the “Open Meetings Act” (Act 
267, Public Acts of Michigan, 1976, as amended). 

  
Secretary, Board of Education 

IFK/keh 
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EXHIBIT A 
 

KALAMAZOO PUBLIC SCHOOLS 
 BONDING PROPOSAL 

Shall Kalamazoo Public Schools, Kalamazoo County, Michigan, borrow the sum of not to exceed 
One Hundred Ninety-Seven Million One Hundred Thirty-Five Thousand Dollars ($197,135,000) 
and issue its general obligation unlimited tax bonds therefor, in one or more series, for the purpose 
of: 

• purchasing, erecting, completing, remodeling, equipping and 
reequipping, and furnishing and refurnishing school buildings, 
including safety and security improvements, structures, athletic fields, 
play fields, playgrounds and facilities; 

• acquiring, preparing, developing, and improving sites; 
• purchasing school buses; and 
• acquiring, installing, and equipping and reequipping school buildings 

for instructional technology? 
 

The following is for informational purposes only: 

The estimated millage that will be levied for the proposed bonds in 2023 is 2.31 mills ($2.31 on 
each $1,000 of taxable valuation) for a -0- mill net increase over the prior year’s levy. The 
maximum number of years the bonds of any series may be outstanding, exclusive of any refunding, 
is twenty-five (25) years. The estimated simple average annual millage anticipated to be required 
to retire this bond debt is 2.41 mills ($2.41 on each $1,000 of taxable valuation). 

(Pursuant to State law, expenditure of bond proceeds must be audited and the proceeds cannot be 
used for repair or maintenance costs, teacher, administrator or employee salaries, or other 
operating expenses.) 
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EXHIBIT B 
 
 

SUMMARY OF BALLOT PROPOSITION TO BE INSERTED IN THE 
NOTICES OF LAST DAY OF REGISTRATION AND ELECTION: 

 
 KALAMAZOO PUBLIC SCHOOLS 

GENERAL OBLIGATION UNLIMITED TAX BOND PROPOSAL 
FOR BUILDING AND SITE PURPOSES IN THE AMOUNT OF 

NOT TO EXCEED $197,135,000 

 Full text of the ballot proposition may be obtained at the administrative offices of 
Kalamazoo Public Schools, 1220 Howard Street, Kalamazoo, Michigan 49008, telephone: (269) 
337-0100.  
 
 PLEASE TAKE FURTHER NOTICE THAT THE BONDS OF THE SCHOOL 
DISTRICT, IF APPROVED BY A MAJORITY VOTE OF THE ELECTORS AT THIS 
ELECTION, WILL BE GENERAL OBLIGATION UNLIMITED TAX BONDS PAYABLE 
FROM GENERAL AD VALOREM TAXES. 



Building
Asphalt 
Paving

Fencing & 
Playgrounds

Athletics
Roof 

Replacement
Masonry Technology

Classroom 
Improvements

Electrical, Lighting, 
Elevators, Solar 

Panels & Signage
Plumbing

HVAC 
and 

Cooling

Replace 
Portables 

with 
Classroom 
Addition

Secure 
Entries

Lockers Furniture

Elementary Schools
Arcadia x x x x x
Edison x
El Sol x Replace Building x
Greenwood x x x x x x x x
Indian Prairie x x x
King-Westwood x x x x x x x
Lincoln x x x x
Milwood x x x
Northeastern x x x x x
Northglade x x x x x x x
Parkwood-Upjohn x x x x x x x
Prairie Ridge x x x
South Westnedge x x x x x x x x
Spring Valley x x x x x x
Washington x x
Winchell x x x x x x x x
Woods Lake x x x x x x
Woodward x x x x x x
Middle Schools
Hillside x x x x x x x
Linden Grove x x x
Maple Street x x x x x x x
Milwood Magnet x x x x x x
High Schools
Kalamazoo Central x x x x x x x x
Loy Norrix x x x x x x x x
Phoenix x x x x
Other Schools
Community 
Education Center

x x x x x

Oakwood x x x x x x

2022 Bond Projects by School Building
XI.B.



Major Projects Budgeted Amounts
Technology 28,500,000$                            
Buses 6,573,000$                               
Security 1,500,000$                               
Food Service 1,500,000$                               

District Equipment including fitness 
equipment for KCHS and Loy Norrix

900,000$                                  

El Sol Elementary with Parking Deck 34,000,000$                            
HVAC Improvements including 
Addition of Cooling 47,306,000$                            

Construct New Classroom Additions 
to Replace Portable Classrooms

5,900,000$                               

Install Secure Entries 6,790,000$                               
Baseball Field at Loy Norrix 2,500,000$                               
Artificial Turf Fields at KCHS & Loy 
Norrix (one field at each) 4,625,000$                               

Fine Arts Equipment & 
Band/Orchestra Instruments

450,000$                                  

Bond Issuance Costs 1,084,000$                               

Facilities Renovations Principal Requests Facilities List Subtotals

-Spring Valley Main Entry & Office 1,700,000$             1,700,000$                               
-Woodward Connect Two Buildings 486,000$                 486,000$                                  
-Woodward Front Steps 58,000$                   58,000$                                    
-Various Classroom Improvements 
including Finishes 3,039,000$             10,806,000$       13,845,000$                            

-Pool lockers at Loy Norrix 60,000$                   60,000$                                    
-Lockers 94,000$                   94,000$                                    
-Fencing & Playgrounds 386,000$                 1,200,000$         1,586,000$                               
-Furniture 3,545,000$             2,455,000$         6,000,000$                               
-Purchase of Land 1,000,000$         1,000,000$                               
-Electrical Upgrades, Elevators, Solar 
Panels, Signage 33,000$                   10,226,000$       10,259,000$                            

-Roofing Replacement 7,095,000$         7,095,000$                               
-Plumbing Upgrades 409,000$                 1,975,000$         2,384,000$                               
-Masonry Improvements 4,850,000$         4,850,000$                               
-Paving Upgrades 1,090,000$             5,000,000$         6,090,000$                               

Total 197,135,000$              

Project List for May 2022 Bond
December 2, 2021

XI.B.



 

Kalamazoo Public Schools, Kalamazoo County, Michigan (the “Issuer”) 

A regular meeting of the board of education of the Issuer (the “Board”) was held: 

☐ in the _____________________________________, within the boundaries of the 
Issuer,  

☐ electronically through _________________ with identification number ________ 

on the 2nd day of December, 2021, at _____ o’clock in the __.m. (the “Meeting”) 

The Meeting was called to order by _____________________, President. 

Present: Members                                 

Absent: Members                                 

The following preamble and resolution were offered by Member ___________________ 
and supported by Member ____________________: 

WHEREAS: 

1. By resolution adopted on September 30, 2021 (the “Bond Resolution”), this Board 
authorized the issuance of not to exceed Seventeen Million Five Hundred Thousand Dollars 
($17,500,000) 2021 Refunding Bonds (General Obligation - Unlimited Tax) (Federally Taxable) 
(the “Bonds”) for the purpose of refunding that portion of the Issuer’s 2013 School Building and 
Site Bonds which are callable on or after May 1, 2023, and are due and payable May 1, 2024 
through May 1, 2026, inclusive, May 1, 2028, May 1, 2029 and May 1, 2033 (the “Refunded 
Bonds”); and 

2. In the Bond Resolution, the Issuer authorized the Superintendent of Schools and/or 
the Assistant Superintendent of Operations (each an “Authorized Officer”) to accept an offer on 
behalf of this Board for the sale of the Bonds within the parameters set forth in the Bond 
Resolution; and 

3. Based upon information provided by the Issuer’s financial consulting firm and 
Huntington Securities, Inc., d/b/a Huntington Capital Markets (the “Underwriter”), the Issuer 
selected a negotiated sale to allow for flexibility in the timing, sale and structure of the Bonds in 
response to changing market conditions and to allow for flexibility in sizing the defeasance escrow 
necessary to accomplish the refunding of the Refunded Bonds; and 

4. The Underwriter presented an offer to purchase the Bonds to an Authorized Officer 
on November 19, 2021, which an Authorized Officer accepted pursuant to the authority delegated 
in the Bond Resolution. 

NOW, THEREFORE, BE IT RESOLVED THAT: 

1. The Authorized Officer’s acceptance of the Underwriter’s offer as set forth in the 
bond purchase agreement (the “Bond Purchase Agreement”), and the terms and conditions set forth 
therein, presented to the Authorized Officer on November 19, 2021, to purchase the Bonds in the 
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principal amount of $17,120,000 at a purchase price of $17,051,006.40, which is the par value of 
the Bonds, less the Underwriter’s discount of $68,993.60, is hereby ratified and affirmed. The 
Bonds shall be issued in the aggregate principal sum of $17,120,000 and designated 2021 
Refunding Bonds (General Obligation - Unlimited Tax) (Federally Taxable). The Underwriter has 
agreed in the Bond Purchase Agreement that it shall initially offer the Bonds to the public at the 
yields set forth in Exhibit A hereto. 

2. The Bonds shall be dated December 15, 2021, and shall mature on May 1 of the 
years 2022 to 2033, inclusive, on which interest is payable commencing May 1, 2022 and semi-
annually thereafter on November 1 and May 1 at the rates and in the principal amounts set forth in 
Exhibit A and shall be subject to optional redemption as set forth herein. 

3. The Bonds or portions of Bonds in multiples of $5,000, maturing on or after May 1, 
2032, shall be subject to redemption prior to maturity, at the option of the Issuer in such order as 
the Issuer may determine and by lot within any maturity, on any date occurring on or after 
May 1, 2031, at par plus accrued interest to the redemption date. 

4. Notice of redemption of any Bond shall be given not less than thirty (30) days and 
not more than sixty (60) days prior to the date fixed for redemption by mail to the registered 
owner’s or owners’ registered address shown on the registration books kept by the Paying Agent 
(the “Paying Agent”). The Bonds shall be called for redemption in multiples of $5,000, and Bonds 
of denominations of more than $5,000 shall be treated as representing the number of Bonds 
obtained by dividing the denomination of the Bond by $5,000, and such Bonds may be redeemed 
in part. The notice of redemption for Bonds redeemed in part shall state that upon surrender of the 
Bond to be redeemed a new Bond or Bonds in an aggregate principal amount equal to the 
unredeemed portion of the Bond surrendered shall be issued to the registered owner thereof. 

If less than all of the Bonds of any maturity shall be called for redemption prior to maturity, 
unless otherwise provided, the particular Bonds or portions of Bonds to be redeemed shall be 
selected by the Paying Agent, in such manner as the Paying Agent in its discretion may deem 
proper, in the principal amounts designated by the Issuer. Any Bonds selected for redemption 
which are deemed to be paid in accordance with the provisions of the Bond Resolution and this 
resolution will cease to bear interest on the date fixed for redemption. Upon presentation and 
surrender of such Bonds at the corporate trust office of the Paying Agent, such Bonds shall be paid 
and redeemed. 

5. Blank Bonds with the manual or facsimile signatures of the President and Secretary 
of the Board affixed thereto, shall, upon issuance and delivery and from time to time thereafter as 
necessary, be delivered to the Paying Agent for safekeeping to be used for registration and transfer 
of ownership. 

The Bonds are registered as to principal and interest and are transferable as provided in the 
Bond Resolution only upon the books of the Issuer kept for that purpose by the Paying Agent, by 
the registered owner thereof in person or by an agent of the owner duly authorized in writing, upon 
the surrender of the Bond together with a written instrument of transfer satisfactory to the Paying 
Agent duly executed by the registered owner or agent thereof and thereupon a new Bond or Bonds 
in the same aggregate principal amount and of the same maturity shall be issued to the transferee 
in exchange therefor as provided in the Bond Resolution, and upon payment of the charges, if any, 
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therein provided. The Bonds are issuable in denominations of $5,000, or any integral multiple 
thereof, not exceeding the aggregate principal amount for each maturity. 

If any Bond shall become mutilated, the Issuer, at the expense of the holder of the Bonds, 
shall furnish or cause to be furnished, and the Paying Agent shall authenticate and deliver, a new 
Bond of like tenor in exchange and substitution of the mutilated Bond, upon surrender to the 
Paying Agent of the mutilated Bond. If any Bond issued under this resolution shall be lost, 
destroyed or stolen, evidence of the loss, destruction or theft and indemnity may be submitted to 
the Paying Agent, and if satisfactory to the Paying Agent and the Issuer, the Issuer at the expense 
of the owner, shall furnish or cause to be furnished, and the Paying Agent shall authenticate and 
deliver a new Bond of like tenor and bearing the statement required by Act 354, Public Acts of 
Michigan, 1972, as amended, being sections 129.131 to 129.134, inclusive, of the Michigan 
Compiled Laws, or any applicable law hereafter enacted, in lieu of and in substitution of the Bond 
so lost, destroyed or stolen. If any such Bond shall have matured or shall be about to mature, 
instead of issuing a substitute Bond, the Paying Agent may pay the same without surrender thereof. 

6. The Huntington National Bank, Grand Rapids, Michigan, is hereby approved as 
Escrow Agent under the proposed Escrow Agreement (the “Escrow Agreement”) presented to the 
Board. The Escrow Agreement providing for payment and redemption of the Refunded Bonds is 
hereby approved. The President or Secretary shall execute and deliver the Escrow Agreement 
substantially in the form presented to the Board with such changes and completions as shall be 
necessary as determined by Thrun Law Firm, P.C., in order to accomplish refunding the Refunded 
Bonds in accordance with the law and the Bond Resolution. The Escrow Agent is further 
authorized to act as the Issuer’s Agent, an attorney-in-fact for the purpose of acquiring on behalf 
of the Issuer the federal securities, if necessary, as defined in the Escrow Agreement to meet the 
Board’s obligations under the Escrow Agreement. 

7. Upon delivery of the Bonds, the accrued interest, if any, shall be deposited in the 
Debt Retirement Fund for the Bonds and the balance of the Bond proceeds shall be used as follows: 

A. The approximate sum of $102,695.00 shall be used to pay the cost of issuance of 
the Bonds, and any balance remaining from that sum shall be deposited in the Debt Retirement 
Fund for the Bonds. 

B. The sum of $16,930,553.31 from the Bonds shall be paid to the Escrow Agent and 
then invested by it as provided in the Bond Resolution and Exhibit C of the Escrow Agreement for 
payment of principal and interest on the Refunded Bonds. Any funds from the Bond proceeds not 
used for the Escrow Account shall be deposited in the Debt Retirement Fund for the Bonds. 

C. The sum of $15,713.86 from the Bonds shall be used to purchase municipal bond 
insurance for the Bonds from Assured Guaranty Municipal Corp., New York, New York (the 
“Insurer”). 

8. The President and Secretary are hereby authorized to provide the Bonds in 
conformity with the specifications of this resolution by causing their manual or facsimile 
signatures to be affixed thereto, and upon the manual execution by the authorized signatory of the 
Paying Agent, the Treasurer be and is hereby authorized and directed to cause said Bonds to be 
delivered to the Underwriter upon receipt of the purchase price and accrued interest, if any. 
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9. The Preliminary Official Statement, dated November 9, 2021, is deemed final for 
purposes of SEC Rule 15c2-12(b)(1), relating to the Bonds and its use and distribution by the 
Underwriter is hereby authorized, approved and confirmed. 

10. An Authorized Officer is authorized and directed to execute and deliver the final 
Official Statement on behalf of the Issuer. An Authorized Officer is further authorized to approve, 
execute and deliver any amendments and supplements to the final Official Statement necessary to 
assure that the statements therein are true, as of the time the Bonds are delivered to the Underwriter, 
and that it does not contain any untrue statement of a material fact and does not omit to state a 
material fact necessary in order to make the statements, in light of the circumstances under which 
they were made, not misleading. In the absence of an Authorized Officer, the President may 
execute the above documents. 

11. The President or Vice President, the Secretary, the Treasurer, the Superintendent, 
the Assistant Superintendent of Operations, and/or all other officers, agents and representatives of 
the Issuer and each of them shall execute, issue and deliver any certificates, statements, warranties, 
representations, or documents necessary to effect the purposes of this resolution, the Bonds or the 
Bond Purchase Agreement. 

12. The officers, agents and employees of the Issuer are authorized to take all other 
actions necessary and convenient to facilitate sale and delivery of the Bonds. 

13. The Issuer hereby authorizes the purchase of municipal bond insurance from the 
Insurer. The cost of the insurance is hereby approved in the amount of $15,713.86. The Insurance 
Commitment for the municipal bond insurance for the Bonds rendered by the Insurer, attached 
hereto as Exhibit B, is hereby accepted, and the President, the Vice President, or an Authorized 
Officer is hereby authorized to execute acceptance of the Insurance Commitment and the 
administration is authorized to provide the documents required by the Insurance Commitment. 

14. The Issuer hereby appoints The Huntington National Bank, Grand Rapids, 
Michigan, as Paying Agent-Bond Registrar and directs an Authorized Officer to execute for and 
on behalf of the Issuer a Paying Agent-Bond Registrar Agreement. 

15. The debt levy heretofore certified for the 2021 tax year is hereby reallocated for the 
July and/or December 2021 levy as shown on the attached Exhibit C. 
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16. All resolutions and parts of resolutions insofar as they conflict with the provisions 
of this resolution be and the same are hereby rescinded. 

Ayes:  Members                 

Nays:  Members                  

Resolution declared adopted. 
  
Secretary, Board of Education 

The undersigned duly qualified and acting Secretary of the Board of Education of 
Kalamazoo Public Schools, Kalamazoo County, Michigan, hereby certifies that the foregoing 
constitutes a true and complete copy of a resolution adopted by the Board at the Meeting, the 
original of which is part of the Board’s minutes. The undersigned further certifies that notice of 
the Meeting was given to the public pursuant to the provisions of the “Open Meetings Act” (Act 
267, Public Acts of Michigan, 1976, as amended). 

  
Secretary, Board of Education 

IFK/keh 
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EXHIBIT A
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EXHIBIT B
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EXHIBIT C

 



Taxpayer Savings

True Interest Cost     1.93%

Interest Rate Range 0.53% for 2022

2.38% for 2033

Final Maturity May 1, 2033

Savings $2,044,849

Net Present Value Savings $1,463,613 or 9.15%
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